
Colorado I Have A Dream Foundation 

Board Member Roles and Responsibilities 

 

 

By being on the Board of Directors of Colorado I Have A Dream (CIHAD), you are 
expressing a belief that all children should be given equal educational opportunities.  
You are joining an organization that is committed to assuring that Denver’s most 
underserved youth have a chance to live their dreams through a 12-year program of 
mentoring, academic assistance, life-skills development, cultural enrichment and partial 
scholarships for higher education or vocational training. 

The Board of CIHAD meets approximately six time a year.  Committee meetings are 
scheduled periodically as dictated by the work of the committee.  Your active 
participation is vital to a productive and rewarding experience as a Board member.  
Your attendance at Board and committee meetings is essential for the organization to 
realize its objectives. 

The Board of CIHAD has adopted the commitments outlined below as general 
expectation for service on the Board.  Each category of activity or responsibility is 
followed by specific expectations or commitments that illustrate the character of that 
activity.  These are aspirational goals that each Board member should strive to meet in 
her or his unique way. 

 

DEDICATION 

Each Board member should have an understanding and appreciation of the importance 
of the mission and vision of CIHAD.  Board members should also help promote the  
mission of CIHAD in community outreach efforts. 

• I will be engaged in the efforts of CIHAD.  To allow me to knowledgeable 
participate, I understand that the President and CEO, as well as other staff 
members, will keep me regularly informed.  I will ask questions and request 
additional information as I feel the need. 

• I will serve on one or more committees of the Board.  I understand that part of my 
commitment is to attend at least 80% and at least 50% in person of the Board 
meetings and committee meetings in person of which I am a member. 

• I understand that Board and committee responsibilities may include obligations 
that require work on my part beyond the time required for regular meetings. 

• I will participate in and take responsibility for making decisions on issues, policies 
and other Board matters. 



• I will work diligently and in good faith with all within CIHAD, both staff and other 
board members, as partners toward the achievement of our goals.  I will always 
act in the best interests of the organization and will excuse myself from 
discussions and decision-making on matters in which I have a conflict of interest. 

 

ADVOCACY 

The Board’s advocacy role is critical.  The public’s understanding and support of 
educational opportunities for all children is a central premise of CIHAD.  By working with 
underserved children in a variety of school settings, our organization is striving to help 
assure that all youth have the tools for educational success.  By providing scholarship 
assistance for higher education or vocational training after high school, we are helping 
to assure that the American Dream is available to all. 

The opportunity to share the mission of CIHAD and to illustrate its success through 
stories of Dreamer successes are essential to meeting the long-term goals of CIHAD.  
Outreach to friends and associates in our social circles, our work circles and our political 
connections is critical to advancing the cause of equal educational opportunities and the 
funding of our organization.  

• I acknowledge that I was chosen to serve on the Board because of my 
commitment to equal educational opportunities for all youth.   

• I will participate in Dreamer activities, such as visiting schools supported by the 
Dreamer program, attending afterschool Dreamer events and participating in 
Dreamer class adoption ceremonies and class graduation celebrations. 

• I will act as an advocate and spokesman for the work and values of CIHAD in my 
social and business life. 

 

CHARITABLE GIVING 

Key to the success of CIHAD is fundraising.  Our programs require adequate financing 
to assure their stability and sustainability over the long term.  We require an annual 
“give or get” gift from all Board members of a minimum of $5000.  In addition to such a 
gift demonstrating the commitment to CIHAD, it enables the organization to report 100% 
Board participation, as many donors and funding organizations look at the level of 
Board giving as a means to measure those organizations that are successfully 
supported and well managed. 

• I will personally “give or get” an annual financial contribution of $5000. This 
includes any of the following types of contributions: 

o General annual fund personal gift (via check, online, etc.) 
o General annual fund gift from your employer 
o General annual fund gift from your circle of influence connections 



o Gifts made through workplace giving programs 
o Gifts made through United Way designations (see FD for more details) 
o Gifts made through a donor-advised fund 
o Gifts made towards gala tables and tickets. Including: personal 

tables/tickets, your company’s tables/tickets, your circle of influence 
tables/tickets 

o Gifts made by you, your employer and/or circle of influence through or on 
Colorado Gives Day 

• I will purchase tickets/tables to attend the annual Gala and other fundraising 
events  

 

GIFT SOLICITATIONS 

Each Board member is expected to help with the development efforts of CIHAD.  Gift 
solicitation can be a positive and rewarding experience, especially with the support 
and guidance of the staff of CIHAD.  Assisting in locating summer employment 
internships for Dreamers is also essential to the success of the program.  The staff 
will help each Board member to understand the wide variety of personal involvement 
options that are possible in fundraising efforts. 

• I will provide a minimum of 3 introductions to potential donors annually 
(individuals, corporations or foundations.)  

• I will participate in meet & greet events by contributing one or more of the 
following: 

o Host or co-host 1 Meet and Greet in the 2019-2020 FY 
o Invite my circle of influence to an existing meet and greet  

• If applicable, I will invite CIHAD Senior Leadership to attend events such as 
other non-profit events, Denver Business Journal events, chamber events, 
professional networking events, etc.)  

• I will help identify potential employers that might offer summer internships for 
high school aged Dreamers. 

• I will serve as a volunteer solicitor, either in a personal capacity or in 
conjunction with staff and other Board members. 

 

BOARD RECRUITMENT 

The strength of any organization is directly related to the strength of the membership of 
its board of directors.  Recruitment of new Board members is the responsibility of each 
Board member.  Recruiting prospective Board members involves identifying intelligent, 
talented, dedicated, hardworking, influential, warm and caring individuals.  This is not an 
easy task but is essential for the long-term health of CIHAD. 



• I regard recruitment of a new Board members as a personal responsibility.  When 
I believe that I have identified a good candidate for the Board, I will pass along 
that name to the Chairman of CIHAD, the President and CEO or the chairman of 
the appropriate committee. 

• I will be prepared to assist in getting the candidate whom I have identified or 
other candidates identified by others to accept appointment to the CIHAD Board. 

 

 

 


