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ORGANIZATIONAL INFORMATION: 
History - The Colorado "I Have a Dream"® Foundation (CIHAD), founded in 1988, is a long-term 
academic, social-emotional, mentorship and college and career-readiness program for youth 
who live in economically disadvantaged neighborhoods in Metro Denver or attend schools that 
have higher-than-average family poverty rates. Over the past 30 years, CIHAD has provided 1,160 
participants (who we affectionately call Dreamers) with a vast array of supports and 
opportunities that have positively influenced their life trajectory. Our comprehensive one-on-
one support and advocacy model provides mentoring, academic enrichment, social-emotional 
supports, cultural exploration activities, apprentices and corporate internships, pre-collegiate 
coaching and tuition assistance for post-secondary education. One of the most critical and 
beneficial aspects of our program model is the fact that these services are in place for students 
from kindergarten up-and-through post-secondary pursuits. The results demonstrate the validity 
of our approach:  Sixty- percent of Dreamers who graduated high school in 2017 and 2018 are 
pursuing a college degree or vocational school whereas only 51% of DPS students are enrolled in 
college. (Colorado Department of Education. Graduation Data for the Class of 2017-2018.)  
 
For 26 years, CIHAD adopted classes of 3rd grade students from multiple schools. While the 
model was successful, challenges arose as children changed schools and the cohorts became 
smaller and more fragmented. In 2014, CIHAD entered into a partnership with the STRIVE 
Preparatory Network to implement and test the “whole-school” model at STRIVE Prep-Ruby Hill, 
a Southwest Denver elementary school serving a predominantly low-income and under-
resourced student body. In addition to providing a much deeper base of support to Dreamers 
and their families, the whole school model allows us to better evaluate outcomes because every 
child and family in the school can participate in the program, not just a select few.  
 
In 2002, The National Center on Education, Disability, and Juvenile Justice, published an article 
which argues that there is a direct correlation between poverty (measured by high Free/Reduced 
Lunch Program (FRLP) rates) and lower assessment scores, lower rates of school attendance, 
higher dropout rates and low graduation rates (October 2002 www.edjj.org Volume 2, Number 
1). Deepening segregation of housing and the separation of many metropolitan areas across the 
US into separate school districts are fundamental causes of vastly uneven levels in the quality of 
schooling. No short-term fix for poverty exists, and as gentrification in Denver continues at a 
frenetic rate, poorer families will increasingly get pushed out to the suburbs where they find 
fewer services and transportation, making access to jobs more difficult. The damaging 
educational effects of diminished access to high quality options for schooling and employment 
becomes cyclic within families. Colorado is ranked 3rd nationally in terms of the percentage of 
jobs projected to require post-secondary education, yet Colorado ranks 43rd in the U.S. in per 
pupil spending. Ed Week's "2016 Quality Counts" report shows that Colorado's adjusted per-pupil 
expenditure is $9,120--$2,721 below the national average. This imbalance explains the existence 
of the Colorado Paradox, the trend of transplants who move to Colorado from other states tend 
to hold post-secondary credentials, temporarily raising the state's overall levels of college 
graduates, while students graduating from Colorado high schools are far less likely to complete 
a college certificate or degree program.  
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The Colorado “I Have A Dream”® Foundation addresses these disparities by providing wrap-
around services that bridge academic and economic gaps. CIHAD spends approximately $2,500 
per pupil for its comprehensive wrap-around service model. Closing this financial/resource gap 
is critical because research has shown that children and families who have experiences traveling 
abroad, participating in creative arts and other cultural experiences, in addition to academic 
support systems, are described as having the most potential for academic and social success. 
These experiences are often described as social or cultural capital (Bourdieu, 1984; Franklin, 
2002), and are often commonplace in middle and upper class life, and are often absent in the 
lives of inner-city minority youth. CIHAD Foundation's long-term holistic model levels the playing 
field for students by providing access to "middle-upper class" social/cultural experiences and by 
providing wrap-around services that address and fix many long-term systemic issues that plague 
students and their families.  
 
Current Programs – In collaboration with local, state and national partners, CIHAD has 
established a K-20 – workforce pipeline that aligns interests, supports, policies and practices 
across elementary, secondary and postsecondary education, and workforce sectors. We have an 
expectation that all Dreamers will be prepared for college or trade school, obtain a 
degree/certification, and will have a viable path for entry into the workforce. We meet these 
expectations by providing Dreamers with an array of tools designed to address five key focus 
areas:  Academic Enrichment & Discovery, Cultural Enrichment & Civic Engagement, Character 
Development & Social-Emotional Supports, Post-Secondary Access, Success and Financing and 
Career Readiness. 
 
CIHAD currently supports 517 students in grades K-5, 120 rising middle school students (6th 
grade), 13 high school seniors, and 125 students pursing college degrees, certifications or have 
entered the workforce. Last year, 87 percent of the students/families in our network received 
some form of support from CIHAD. The majority of our supports are delivered through academic 
supports (tutoring, extended day programming), social-emotional supports, family resources and 
college and career supports. 
 
Staff - CIHAD has deeply committed staff members who believe in the mission of the organization 
and have proven to be long-term advocates for Dreamers.  Our staff consists of an executive 
team, program directors and managers, licensed clinical and mental health counselors, social 
workers, family resource specialists, operations directors, mentors, tutors, and undergraduate & 
graduate college interns. Our team plays an integral role in assuring the continuity of 
programming for the Dreamer’s entire program cycle. Our staff forms a consistent, long-term, 
trustworthy relationship with the Dreamer and the family and seamlessly integrates into the 
school’s culture/structure. The CIHAD staff provides supports to the teaching and administrative 
staff throughout the school day in the form of push-in-pull-out academic supports, parental 
resources and social-emotional supports.  
 
Our staff plays an integral role in the training and development of new program staff, interns and 
volunteers.  The CIHAD staff meets daily to provide program updates, review and analyze student 
data, provide feedback on student/staff performances and most importantly, to share best 
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practices. Additionally, the team participates in lectures and professional development trainings 
throughout the year.  Each member of the CIHAD team receives a yearly stipend that can be 
applied to professional development or learning opportunities outside of the organization. CIHAD 
encourages team members to seek out opportunities that support professional growth in 
general, and more specifically, those opportunities that have the potential to strengthen the 
team and strengthening their roles and relationships with students.    
 
Evaluation, Quality & Sustainability – CIHAD can collect, analyze and report on student 
performance, family status and programming outcomes over a 10+ year period. CIHAD has data 
sharing agreements with Denver Public Schools and the STRIVE network and are able to use their 
web-based tracking systems, (STRIVE) and Infinite Campus (DPS), to monitor Dreamer progress. 
These data systems provide real-time attendance, class assignments, tests and homework, 
standardized test scores and grades.   
 
Because CIHAD works with the same students for 12 – 16 years, we can identity academic and 
social-emotional strengths and challenges early and consistently which allows us to tailor 
programming to meet the individual needs of each student. Our staff records Dreamer and family 
case notes in a customized Apricot portal.  CIHAD also uses Apricot to track program participation, 
program evaluations, program resources and partnership information. In addition, each Dreamer 
has a comprehensive student profile on Apricot that monitors leading indicators for student 
success and barriers. Those indicators include; academic progress (credit trackers), retention and 
school attendance, health and wellness, home and family dynamics, peer influence (positive and 
negative), social-emotional balance, social capital, cultural capital and citizenship. What we have 
learned is that each data point helps us to discover issues/challenges, conduct a holistic analysis 
of the issue/challenge, plan an individualized solution, take action steps and evaluate outcomes. 
Our ability to analyze both quantitative and qualitative data points over time (10+ years) helps 
us to; better understand and interpret trends, identify successful intervention strategies, 
reexamine unpopular or ineffective programming, design individualized solutions based on need 
and ability and share best practices and challenges with CIHAD staff and other stakeholders.  
 
In fall 2016, CIHAD was invited to become a Quality Champion through the Denver Afterschool 
Alliance (DAA). For three years, CIHAD has participated as a Quality Champion, currently at the 
Venture Level, and received assessment training on The Youth Program Quality Assessment 
(YPQA) tool and DAA’s Quality Pillars. The November 2018 report by external evaluators Center 
for Youth Program Quality shows CIHAD performing strongly on all four measures: Safe 
environment, Supportive environment, Interaction, and Engagement. On the 1-5 scale, CIHAD 
consistently scored between 4:00 and 5.00. A score of 5 “indicates the practice is widely available 
and/or with great frequency.” The CYPQ evaluators note that scores in this range are excellent.  
 
Our internal evaluation (the SAY-O), which measures how staff rate students’ social emotional 
skills, was also very strong, but CIHAD has a history of being much tougher in its self-assessments. 
On the 1-5 scale, our combined scores here measured 4:00 for student engagement in learning; 
3.74 for their problem-solving skills, 3.81 for communication; and 3.92 for student initiative. 
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Through parent surveys and one-on-one interviews with parents, CIHAD has also found that 84% 
of parents agree that CIHAD brings great family resources to the STRIVE Network community.  
 
Overall, the YPQA tool, and the network of trainers at the Denver Afterschool Alliance, have 
helped CIHAD formalize an assessment processes for both internal and external assessments. The 
YPQA process has helped us think strategically and provides useful measures for program quality 
and student outcomes.  
 
Over the next 3-5 years, CIHAD’s primary focuses will be on the implementation and replication 
of the whole-school model at STRIVE Prep Ruby Hill, expanding into STRIVE Prep junior high 
school (6-8 grades) and finally, supporting our Dreamers pursuing post-secondary pursuits. We 
are confident that our approach is scalable and we are confident that we have selected the right 
partner—The STRIVE Network to deliver this model. Our organization’s fundraising/development 
plan outlines efforts to implement multiple fundraising events to launch a multiple point-of-entry 
individual donor campaign for class sponsors. Traditionally, class sponsors have signed 10-year 
contracts to support a cohort of Dreamers. Going forward, in addition to these 10-year contracts, 
we are procuring various multi-year commitments including 1, 2, and 5-year contracts from 
individuals and corporate donors.  
 
Past Performance- In 2017, The Colorado “I Have a Dream”® Foundation received 2A Boost  
Grant funding for the 2017-2019 academic years. These funds were used to support extended 
day programming at STRIVE Prep - Ruby Hill. CIHAD met all contractual obligations outlined in 
the contract including, report submissions and invoice submissions. The OCA staff are supportive 
and have been responsive throughout the grant contract period. It is our hope that we continue 
to meet OCA’s expectations.  
 
PROGRAM INFORMATION 
In the fall of 2014, CIHAD partnered with the STRIVE Preparatory Network to begin a new “whole-
school model” at STRIVE Prep - Ruby Hill Elementary, a newly created elementary school in 
Southwest Denver. The whole-school model offers Dreamers and their families’ year-round on-
site, wrap-around supports, social-emotional supports, academic push-in and one-on-one pull 
out interventions, and a S.T.E.A.M. focused After School Extended Day Program during the 
academic year and summers. For the 2019-2020 Academic Year, CIHAD will begin providing these 
same level of supports to 120 sixth-graders at STRIVE Prep Federal Middle School. STRIVE Federal 
is on the same campus as Ruby Hill, which gives us an opportunity to provide campus-wide 
supports including; food supports, legal clinics, technology supports and other family resources.  
 
CIHAD will be applying as a Category #2 grantee. In total, we are requesting 210K (2019-2022). 
These dollars will be used to continue year-round out-of-school S.T.E.A.M. camps for grades K-6, 
and year-round social-emotional and mental health supports. CIHAD will also use the dollars to 
offset the costs of some of our great programming partners.  Lastly, dollars will also be used to 
support program growth. Each year, CIHAD will provide supports to 540 K-5 students enrolled at 
Ruby Hill Elementary.  In addition, for the 2019-2020 Academic Year, CIHAD will provide supports 
to 120 sixth-grade students at STRIVE Prep Federal Middle School. Each year, CIHAD will add an 
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additional grade level and will reach all middle school grades (6th – 8th) by the 2021-2022 
Academic Year. CIHAD will reach full campus enrollment of 900 students by 2021.  
 
Academic Enrichment & Discovery - CIHAD removes barriers and increases access by extending 
the academic day at Ruby Hill by 120 minutes Monday–Thursdays and for three and 1/2 hours 
on Fridays. The Afterschool Extended Day Program offers 36 clubs with a strong focus on 
S.T.E.A.M. (science, technology, engineering, art, and mathematics) all of which prepare students 
for careers in growing industries. The clubs are designed to reinforce academic skills through 
engaging, project-based learning experiences that align with the standards and benchmarks their 
teachers are targeting throughout the school day. CIHAD also offers a 6-week S.T.E.A.M. summer 
camp from mid-June through late July. The summer camp runs Monday – Friday from 8:30am – 
2:30pm. In total, Dreamers receive an additional 271 hours of extended-day learning during the 
academic year and an additional 150 hours during the S.T.E.A.M. summer camp. During the 
afterschool and summer program, we have an adult-student ratio of 1:12 but we have a 1:1 or 
1:3 adult-student ratio when we provide pull-out interventions to individuals or small groups.  
 
During Grades 1 and 2, Dreamers explore experiences across multiple disciplines including 
Agriculture & Environmental Science, Air & Space, Architecture & Construction, the Arts, Business 
& Entrepreneurship, Computer Science, Education & Training, Engineering & Mathematics, 
Finance, Health Science, Hospitality & Tourism, Journalism, Law, Manufacturing, the Sciences, 
Sports, and Writing. In Grades 3-5, students begin to focus more precisely on areas that spark 
their interest and they participate in more complex project-based learning experiences. The 
students are free to choose which clubs to attend and our observations align with current 
research that this element of choice is integral to students’ active engagement and progress in 
learning. The six-week S.T.E.A.M. summer camp supports the progress students have made 
throughout the academic year, and also helps prevent the academic “summer slide” ensuring 
that students are fully prepared for the new school year.  
 
The Middle School Pre-Apprentice Model (grades 6th – 8th) offers a more tailored project-based 
learning experience for our participants through yearlong partnerships with industry and college 
campuses. These apprenticeship experiences will prepare students for CIHAD’s “Work is Success” 
Internship Program which starts in 9th grade. Furthermore, students will begin the pre-collegiate 
prep track, which offers; career exploration, college and trade school research, and college 
entrance exam (PSAT) prep. Lastly, students will be become a part of the Colorado I Have A 
Dream” Foundation Ambassadors Club. This leadership club will help students learn how to build 
progressive social networks, enhance critical thinking and public speaking skills, and improve 
negotiation and team building skills.    
 
CIHAD staff collaborates closely with Ruby Hill administrators to review grades, test scores, and 
develop academic plans to address academic shortcomings. The level of data sharing and 
academic transparency between STRIVE and CIHAD is unique and valuable. It underscores the 
strength of true partnership and the impact it can have on an entire school community.  As a 
Harvard study notes, having shared goals and working jointly toward them is an essential 
component of successful extended day/year-round learning programs.   



CIHAD After School Extended Day Program (ASEDP) |Page 6 of 8 
 

Character Development & Social-Emotional Supports 
Preparing students for life success requires a broad, balanced education that both ensures their 
mastery of academic skills and social emotional skills in order to prepare them to become 
responsible adults (Association for Supervision and Curriculum Development, 2007).  Studies of 
published research by the Collaborative for Academic, Social, and Emotional Learning (CASEL) 
demonstrate that social emotional learning (SEL) programs yield multiple benefits, and show 
remarkable results in improved social emotional skills, attitudes about self and others, 
connection to school, positive social behavior, and academic performance; they also reduced 
students’ conduct problems and emotional distress. CASEL notes that these benefits accrue for 
students with and without behavioral and emotional problems. Core social and emotional 
competencies as identified by CASEL are self-awareness, self-management, social awareness, 
relationship skills, and responsible decision-making. Students who appraise themselves and their 
abilities realistically (self-awareness) regulate their feelings and behaviors appropriately (self-
management), interpret social cues accurately (social awareness), resolve interpersonal conflicts 
effectively (relationship skills) and make good decisions about daily challenges (responsible 
decision-making) are headed on a pathway to success. (The Positive Impact of Social and 
Emotional Learning for Kindergarten to Eight-Grade Students: Findings from Three Scientific 
Reviews, CASEL, December 2008.)  
 
CIHAD’s clinical director and clinical coordinator, supported by MSW interns from the University 
of Denver and MSU-Denver comprise “Team Care,” which supports students’ health and 
wellness.  A 2018 stress assessment of 400 students revealed that 119 had high (clinical) levels 
of anxiety, including some with suicidal ideation. While alarming, this finding enables us to 
support Dreamers who are in need of additional care. We provide multiple layers of mental 
health care, including individual, group and grief counseling, as well as mindfulness lessons, 
meditation, yoga and other targeted social-emotional techniques. Team Care involves Ruby Hill’s 
academic staff as well as clinical providers so that children are fully supported throughout the 
school day and during extended day learning hours.  
 
Post-Secondary Access, Success and Financing & Career Readiness– STRIVE Prep Ruby Hill and 
the broader STRIVE network is one that focuses students on pathways to college starting in 
kindergarten. We reinforce this focus by exposing students to career options throughout their 
project based learning activities. CIHAD brings guest lecturers from various career fields to talk 
about their job duties, responsibilities and what trainings and/or postsecondary degrees are 
needed to participate in the occupation. All eligible CIHAD Dreamers receive a post-secondary 
scholarship from CIHAD to pursue post-secondary education. The Dreamer Scholarship, coupled 
with a Dreamer college savings account managed by the national “I Have A Dream” Foundation, 
has proven to be a strong incentive for Dreamers to pursue post-secondary pursuits. According 
to The Center for Social Development at the George Warren Brown School of Social Work at 
Washington University, families who set-up college savings accounts for their children are almost 
seven times more likely to attend college than children without an account. The study also points 
out that the savings account was a better predictor of whether a child would attend college than 
race or parents’ net worth.  
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Population, Selection & Enrollment, Attendance 
CIHAD will provide supports to 540 K-5 students enrolled at Ruby Hill Elementary each year. For 
the 2019-2020 Academic Year, CIHAD will provide supports to 120 sixth-grade students at STRIVE 
Prep Federal Middle School. Each year, CIHAD will add an additional grade level and will reach all 
middle school grades (6th – 8th) by the 2021-2022 Academic Year. CIHAD will reach full campus 
enrollment of 900 students by 2021. Ruby Hill has a 96% minority student enrollment rate with 
over 93% identifying as Hispanic. English language learners comprise 74% of students; 15% are 
enrolled in special education and 89% receive free and reduced lunches, a key indicator of 
poverty. Additionally, ninety-six percent of our Dreamers will be first-generation college 
students. At this time, we do not have finalized demographics for the incoming 6th grade class. 
Currently, STRIVE Prep Federal has a high minority student enrollment rate and a high free and 
reduced rate. We will receive finalized enrollment numbers in the coming weeks.  
 
During the academic school year, CIHAD provides school-wide supports to 100% of the student 
population through in-class special programming, school-wide special events (concerts, lectures, 
exhibits, etc.), one-on-one push-in and pull-out supports. For the 2018-19 Academic Year, 207 
students were enrolled in extended day programming.  CIHAD provides academic and social 
emotional supports to students/families in grades K-5 daily, but we define “regular attendees” 
as those students who attend extended day programming Mondays through Fridays (afterschool 
program count only) for at least 30 days or more. 
 
Students do not sign-up for CIHAD. If a student attends Ruby Hill or Federal, they are eligible for 
all CIHAD supports. There are no membership fees/dues for Dreamer or family program 
participation. Each fall, spring and summer, CIHAD has a month-long open enrollment period for 
families to sign up for extended day programming and summer camps. During the enrollment 
period, CIHAD hosts an open house information session where Dreamers and families can learn 
about the extended day program, Family Academy, social-emotional and academic supports. 
Other academic supports (tutoring) and social-emotional supports are provided through a 
referral system where teachers, school admin and parents can request supports.  
 
PARTNERSHIPS - CIHAD would not be able to provide key program elements without 
collaborating with local, state and national partners. All aspects of programming are delivered 
through a pipeline of services designed by CIHAD and our partners. These partners include: 
Denver Public Schools & the STRIVE Network (space and data agreements), Denver Afterschool 
Alliance (training and evaluation supports, registration system pilot), MSU-Denver and The 
University of Denver (space, social work internship programs), DPS Healthy Snack Program 
(afterschool snacks), Denver Southeast Rotary Club (supports capital projects, weekly food bank 
distributions, PC’s for People and Junior Achievement) Clothes to Kids (provides clothes for 
families), PCs for People (computers and internet access), and Food Bank of the Rockies (food 
supports). We have also partnered with numerous organization to bring year-round S.T.E.A.M. 
and sports programming they include: Youth Rapids Soccer, CodeSpire, Denver Zoo, Big City 
Mountaineers, Girls on the Run, Canto do Galo Capoeira, Junior Achievement, Denver Museum 
of Nature & Science, PALS Chess Club, School of Breaking, Denver DJ School.  
 


